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The Art of Effective Boardmanship

Wednesday, October 21, 2009 This session will discuss:
8:00 a.m. to 10:00 a.m. e Organizational structure of nonprofits
(breakfast and networking  Duties of board members
begin at 7:45 a.m.) e Determining the role of board members
_ vs. the role of staff
Museum of Arts & Sciences o Effective board meetings: 1 hour — myth
352 South Nova Road NTTLE
Daytona Beach e Leadership, management and the
workforce

Continental Breakfast Provided

Mary Welch has worked in non-profit management for 29 years. She is currently the director of field operations
for Habitat for Humanity International. Through the years, she has held various positions in the nonprofit arena,
including: Coordinator for Laubach Literacy, West Volusia Director for the Council on Aging for the Retired Senior
Volunteer Program and Foster Grandparents Program, consultant for Points of Light Foundation for Community
Based Organizations, and Director of the Community Resource Division at United Way, managing the directors
of First Call For Help, Volunteer Center and Senior Aides program. Mary has certificates from Duke University in
Non-Profit Management, from Indiana University School of Philanthropy and Harvard Business School for Social
Enterprise. Mary has been a resident of Volusia County for over 30 years.

Advanced Registration is Required by Wednesday, October 14, 2009.

Click HERE to register online for one of the most rewarding strategic investiments your organigation conld ever make.

SNAP Organization:
c¢/o James Moore & Co., PL.
Attn: Kelly Courtheyn
121 Executive Circle
Daytona Beach, FL. 32114
Phone: (386) 257-4100 E-mail address:
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Email: kellyc@jmco.com
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